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Emerging Leaders

Powerful exposure to 
situations that leaders 

may face.

On-Boarding

Target new leadership 
skills to build in their “first 

100 days”.

Leadership 
Development

Practise and hone existing 
skills that may otherwise 
take years of experience 

accumulation. 

Team 
Development

Work with intact teams 
and work groups 
to increase their 

effectiveness.

Employee turnover
costs UK businesses

£30,614
per position

FactFact

20%of first-time managers 

are doing a poor job 

according to their 
subordinates.

FactFact

60%
said they never 

received any training 

when they transitioned 

into a leadership role.

FactFact

Al
m

os
t

More and more business 
professionals have reliable 
easy access to internet 
services and are very used 
to using platforms such as 
Zoom, WebEx, Bluejeans, 
Skype and Yammer.

Traditional eLearning 
has had a tendency to 
focus on knowledge and 
information sharing to 
help participants gain 
understanding. 

Despite recent advances 
to include video and 
quizzes to stimulate 
participant involvement, 
they often remain passive 
and knowledge-focused.  
Participants may be able 
to describe what “good” 
looks like but may not 
have practiced the skill 
themselves. 

Accelerate Leadership 
Development

Technology has moved forward 
significantly in recent years.

OPTIMISE LEADERSHIP CAPABILITY QUICKLY AND EFFECTIVELY 

Offering real-time 
facilitator-led development 
sessions. Group and one 
to one events that can  be 
attended from anywhere 
in the world, then recorded 

and professionally 
observed, generating 
development feedback 
and learning insights.  

SkillsPilot is an easy to attend 
cloud-based learning platform.

TYPICAL USES INCLUDE:
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Facilitator-led
Professionally facilitated bite-sized 

sessions

SkillsPilot enables 
participants to take part in 
professionally facilitated 

interactive sessions, from 
30-60 minutes each.
 

Real time actions
Participants think & act on their 

feet

Unlike eLearning, 
participants will be 
expected to take part in 
real time, experiencing 
real business scenarios 

for skills practise, learning 
and development.  No 
time to google the answer, 
participants will need to 
think on their feet!

Group & 1:1 events
Interactive group and individual 

submissions

Take part in group or one 
to one events with real 
time actions, submissions 
and responses.   Gather 
participant personal 

ratings of performance 
and insights to build self-
awareness and reflective 
learning.

Professional 
observations

Recorded and observed by real 
business people

Drive learning and 
development from our 
expert comments and 

development tips, written 
by real business people, 
specifically for you.
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Over-usedStrengthUnder-used

Personal

Feedback

Quick, QualitySet-up

Big

Impact
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11
GET STARTED

Rapid
Set-up

Rapidly develop 
a skills profile.

SkillsPilot enables you to 
choose from suggested 
researched job family 
profiles or from our pool 
of over 60 skills. 

Skills can be correlated 
with results predicted 
from validated personality 
assessments and 360 
Multi-rater Feedback. 

Your skills profile can be 
renamed to align with 
your existing internal 
organisational language.

Professional Emerging
Manager

Strategic 
Leaders

Accountability Driving Performance Decision Making

Dealing with Ambiguity Leveraging People Skills Driving Strategy

Decision Making Managing Resources Influencing Others

Displaying Confidence Solving Problems Inspiring Others

Overcoming Obstacles Team Building Leading Others

Professionalism Teamwork Politically Savvy

Self Development Time Management Presenting to Others

Solving Problems

TYPICAL LEADER PROFILES

+ OVER 60 SKILLS TO PICK AND MIX FROM.
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Suggested based on skills profile

6

Sort

Programme order
Innovation Meeting

Strategic Priorities
Talent Succession

Key Person Flight Risk

Exercise Pool

Opportunity to demonstrate skillhigh moderate N/A

Derailing Manager

6

30
20

£95

minutes

minutes
per participant

Coaching for Success

6

0
25

£95

minutes

minutes
per participant

Promoting a New Product

6

0
30

£95

minutes

minutes
per participant

Supply Chain Issue

6

30
30

£95

minutes

minutes
per participant

Customer Complaint B2C

6

30
30

£95

minutes

minutes
per participant

Business Manager Recruitment

6

0
27

£95

minutes

minutes
per participant

Direct Report 1:1

6

30
17

£95

minutes

minutes
per participant

Counselling and Remedial Interview

6

0
22

£95

minutes

minutes
per participant

Recruitment Interview

6

0
22

£95

minutes

minutes
per participant

6

6

Save

Back

Programme Configuration: Skills Profile

Level:
First line manger

Middle manager
Senior manager

Group

6

66

Skills Matrix

Crisis Management

6

0
30

£195

minutes

minutes
per cohort

Project Team Selection

6

0
57

£195

minutes

minutes
per cohort

Going Green Initiative

6

0
30

£195

minutes

minutes
per cohort

Product Launch

6

30
41

£195

minutes

minutes
per cohort

Plan & Prioritise Issues

6

30
30

£195

minutes

minutes
per cohort

Jane Sample

Select events that 
measure your skills 
profile

Once you have selected the skills you want to target, 
SkillsPilot will suggest exercises from our exercise 
pool with the highest opportunity for demonstrating 
the skill, giving you peace of mind you have provided 
your participants with amble opportunity for skills 
development.

Easy scheduling 
and event 
reminders

SkillsPilot has a built-in scheduler where your 
participants confirm their attendance and access any 
pre-work.

It also sends automated invitations to events which 
participants can add to their usual calendar system.

These bite-sized sessions fit around the organisations 
normal working day, enabling business as usual activities 
whist gathering learning insights.

Challenging business scenariosSkills
Matrix

Group and 

1:1 Events

© Advanced People Strategies Ltd 2022
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Participants attend on-
line scheduled events just 
like other typical business 
meetings. Such meetings 
range from 30 minutes to 
an hour.

You can decide how many 
live events you want to 
include and over what 
time period to fit your 
learning program. 

After being greeted by 
our facilitator, participants 
then tackle the business 
issue you have chosen 
which draw on the skills 
you wish to evolve.

Participants 
engage with 
each live 
SkillsPilot 
event.

22
RUN PROGRAMME

Live
Events

6

Participants
6

Timer
15:00

Exercise Step
6

Resources

6

News Paper ClippingJob Description
Communications

Jane Sample

Participants

Timer
15:00

Exercise Step

Resources

Brainstorm
Job Description

Communications

Jane Sample

Ommolut et voluptatis porum 

rero experunt reptisquodi 

odipide comnist et el mos as si 

Ommolut et voluptatis porum 

rero experunt reptisquodi 

odipide comnist et el mos as si 

Ommolut et voluptatis porum 

rero experunt reptisquodi 

odipide comnist et el mos as si 

Ommolut et voluptatis porum 

rero experunt reptisquodi 

odipide comnist et el mos as si 

Ommolut et voluptatis porum 

rero experunt reptisquodi 

odipide comnist et el mos as si 

© Advanced People Strategies Ltd 2022

Pro-actively build leadership experience

Focused 

exposure 

to real 

scenarios
Real-time 

interactions



6

7

Peter P
artic

ipant

© Advanced People Stra
tegies Ltd 2021

Timings

Description

30

38

Skill f
ocus

Opportu
nity to demonstra

te skill
High

Moderate

N/A

Accountability

Decision Making

Driving for Results

Driving Perfo
rm

ance

Driving Stra
tegy

Inspirin
g Others

Integrity

Leading Others

Managing Resources

Teamwork

Feedback

My learning insights

I am unsure of th
e questions in this feedback assuming the feedback is related to the

exercise just completed where they are not applicable. M
ay have to redo as assumed

based on exercise not norm
al working. Learnings felt li

sten , d
idn't p

ull o
n HR subject

matter expertis
e enough. W

e did not agree a person to capture our re
sults.

Observer comments 
Heather M

ahoney

This simulation of a senior operations meeting was intended to spotlig
ht decision-making

in groups. The partic
ipants worked together to

 address a range of issues, deciding

between tw
o possible actions or providing an alternative action with suffic

ient

explanation. Behavioural-observations were based on a series of le
adership

competencies concerning both task and people-focus. This group might have benefite
d

fro
m taking some tim

e at th
e beginning to clarify

 how they were going to proceed and

what a quality
 result w

ould look lik
e. It 

seemed lik
e they fell in

to a comforta
ble routine

for w
ho does what and how they discuss things. Kevin contrib

uted a decision-making

approach that demonstra
ted a practical and experienced approach to business. He

came across as calm, helpful and sensible, someone who values team work and gettin
g

along with others. Kevin used appropriate questioning skills
 and offered his opinion and

insights when needed. One point th
at w

as noticed during the discussion on Issue 3; Kevin

made a quick calculation based on turnover fig
ures and average salary costs that going

with the 2 millio
n request fro

m the union would be a stra
tegic business decision, with

caveats. At th
is point, L

iam clarifie
d and supporte

d his point of view and helped others

understand where Kevin was coming fro
m. This was an interesting dynamic and it m

ay

be worth
while for Kevin to reflect on situations when others provide interpretations on his

behalf. D
oes this happen fre

quently? If i
t does, w

hat m
ight be the cause? Kevin offered

many valuable insights and key analytics to the discussion, perhaps needing to be more

clear and direct w
ith his comments.

Development tips

1. Continue displaying both your data analysis and interpersonal communication

skills in group settin
gs.

2. Experim
ent w

ith being clearer and more direct w
hen making your points.

3. Check for fe
edback fro

m a tru
sted colleague on how you're coming across in

group settin
gs.

Stra
tegic Prioriti

es: Comments 

Date of Exercise: 10 November 2020

About the exercise

A senior peer group meeting to establish stra
tegic direction for a company involving multip

le decisions across a range of

people and operational issues.

Total prep tim
e (m

)

Total m
eeting Time (m

)
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Kevin Treacy

My Learning In
sights

I th
ought th

at d
urin

g th
e exercise I li

stened to
 others but could have 

used m
y technical expertis

e and people m
anagement experie

nce.  

Also, as a group we should have appointed someone to
 keep notes 

and capture our re
sults.

Observer C
omments

The partic
ipants worked to

gether to
 address a ra

nge of is
sues, 

deciding between tw
o possible actio

ns, or p
roviding an alternative 

actio
n with

 sufficient explanatio
n. Behavioural-observatio

ns were 

based on a serie
s of le

adership competencies concerning both 

task and people-fo
cus. This group m

ight h
ave benefited fro

m 

taking some tim
e at th

e beginning to
 clarify

 how th
ey were going 

to proceed and what a quality
 re

sult w
ould look lik

e. It 
seemed lik

e 

they fell in
to a comforta

ble ro
utin

e of w
ho does what and how th

ey 

discuss th
ings. 

Peter w
as a team player th

roughout th
e exercise.  H

e re
mained calm

 

and positiv
e, providing support t

o his colleagues.  H
is proposals 

were practical and demonstra
ted th

at h
e had a wealth

 of experie
nce 

in th
e areas being discussed.  H

e balanced lis
tening and talking, 

being comforta
ble sharin

g his proposals with
out d

ominatin
g th

e 

discussion.  P
eter u

sed th
e data available to

 provide th
e group 

with
 calculatio

ns on th
e cost im

pact o
f d

ecisions but te
nded to

 

confuse th
e group when he tri

ed to
 explain his calculatio

n, going 

into to
o m

uch detail.  
Fortu

nately, one of th
e other g

roup m
embers 

understood what h
e was saying and was able to

 summarise th
e key 

points, in
fluencing th

e outcome of th
e decision.  

Development T
ips

1. 
When providing inform

atio
n, m

ake sure th
at you summarise 

the key points th
at you are try

ing to
 m

ake so th
e group are 

clear o
n th

e m
essage.  T

his will i
ncrease your in

fluencing skills
.  

Remember th
at le

ss is m
ore!

2. 
Maintain your p

ositiv
e and energetic approach, encouraging 

and m
otivatin

g others with
 your e

nthusiasm to
 achieve th

e 

task.

3. 
Contin

ue use data and facts to
 back up your suggestio

ns, w
hilst 

being open to
 considerin

g different p
erspectives fro

m th
e 

group.   

Timings

Description

30

38

Skill f
ocus

Opportu
nity to demonstra

te skill
High

Moderate

N/A

Accountability

Decision Making

Driving for Results

Driving Perfo
rm

ance

Driving Stra
tegy

Inspirin
g Others

Integrity

Leading Others

Managing Resources

Teamwork

Feedback

My learning insights

I am unsure of th
e questions in this feedback assuming the feedback is related to the

exercise just completed where they are not applicable. M
ay have to redo as assumed

based on exercise not norm
al working. Learnings felt li

sten , d
idn't p

ull o
n HR subject

matter expertis
e enough. W

e did not agree a person to capture our re
sults.

Observer comments 
Heather M

ahoney

This simulation of a senior operations meeting was intended to spotlig
ht decision-making

in groups. The partic
ipants worked together to

 address a range of issues, deciding

between tw
o possible actions or providing an alternative action with suffic

ient

explanation. Behavioural-observations were based on a series of le
adership

competencies concerning both task and people-focus. This group might have benefite
d

fro
m taking some tim

e at th
e beginning to clarify

 how they were going to proceed and

what a quality
 result w

ould look lik
e. It 

seemed lik
e they fell in

to a comforta
ble routine

for w
ho does what and how they discuss things. Kevin contrib

uted a decision-making

approach that demonstra
ted a practical and experienced approach to business. He

came across as calm, helpful and sensible, someone who values team work and gettin
g

along with others. Kevin used appropriate questioning skills
 and offered his opinion and

insights when needed. One point th
at w

as noticed during the discussion on Issue 3; Kevin

made a quick calculation based on turnover fig
ures and average salary costs that going

with the 2 millio
n request fro

m the union would be a stra
tegic business decision, with

caveats. At th
is point, L

iam clarifie
d and supporte

d his point of view and helped others

understand where Kevin was coming fro
m. This was an interesting dynamic and it m

ay

be worth
while for Kevin to reflect on situations when others provide interpretations on his

behalf. D
oes this happen fre

quently? If i
t does, w

hat m
ight be the cause? Kevin offered

many valuable insights and key analytics to the discussion, perhaps needing to be more

clear and direct w
ith his comments.

Development tips

1. Continue displaying both your data analysis and interpersonal communication

skills in group settin
gs.

2. Experim
ent w

ith being clearer and more direct w
hen making your points.

3. Check for fe
edback fro

m a tru
sted colleague on how you're coming across in

group settin
gs.

Stra
tegic Prioriti

es: Comments 

Date of Exercise: 10 November 2020

About the exercise

A senior peer group meeting to establish stra
tegic direction for a company involving multip

le decisions across a range of

people and operational issues.

Total prep tim
e (m

)

Total m
eeting Time (m

)
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Stra
tegic Prioriti

es: Ratings 

Date of Exercise: 10 November 2020

Skill

Rating
Skill

Question items

Missing

Perfect

Exaggerated

-3

-2

-1

0

1

2

3

10

ACCOUNTABILITY

Accepts responsibility
 for one’s

actions regardless of outcomes.

Took accountability
 in accordance with

 expectatio
ns of ro

le or fu
nctio

nal area.

Took ownership of one's actio
ns im

pactin
g the organisatio

n.

Admitte
d to successes, m

istakes or fa
ilures.

Accepted accountability
 regardless of organisatio

nal outcomes.

10

DECISION MAKING

Uses sound judgment to
 make

tim
ely and effective decisions.

Made decisions in ambiguous situ
atio

ns.

Evaluated expert o
pinions and perspectives in taking a reasoned decision.

Acted quickly to make stra
tegic decisions.

Considered the short a
nd long-te

rm
 im

plicatio
ns of decisions for th

e organisatio
n.

4

DRIVING FOR RESULTS

Accomplishes goals, completes

tasks, and achieves results.

Declared stra
tegic outcomes, ta

rgets or goals with tim
escales required according to circumstances.

Instille
d belief in

 others that established targets could and would delivered or exceeded.

Focused systems, services and resources towards achieving desired goals and objectives.

Assigned or adjusted resourcing and procedures to deliver outcomes, ta
rgets or goals with

in

tim
escales.

4

DRIVING PERFORMANCE

Provides guidance and feedback

to maximise perfo
rm

ance of

individuals and/or groups.

Provided specific
 feedback to individuals designed to increase productivity and effectiveness.

Created or adapted systems to provide tra
cking inform

ation to relevant stakeholders.

Connected and drew on input fr
om subject m

atte
r experts to expedite individual and team

capability
.

Acted as sounding board and guide to others appropriately.

5

DRIVING STRATEGY

Directs effort t
o achieve long-term

business objectives.

Created and adapted stra
tegic directives according to changing market opportu

nitie
s and threats.

Re-stru
ctured or m

erged functio
nal areas to support f

uture stra
tegy.

Holds others to account fo
r business results.

Acquired and placed appropriate talent to
 deliver fu

ture stra
tegy.

5

INSPIRING OTHERS

Motivates others to accomplish

organizational goals.

Communicates compellin
g ideas and vision that in

spires others.

Tenaciously kept striv
ing to obtain best re

sults despite setbacks.

Shared and highlighted positiv
e examples of people’s work and results.

Demonstra
ted gratitu

de relatin
g to contrib

utio
n and effo

rt o
f others.

10

INTEGRITY

Acts honestly in accordance with

moral or ethical principles.

Expressed the tru
th.

Demonstra
ted ethical conduct at all ti

mes.

Maintained our O
rganisatio

n's core values and prin
ciples.

Reliably delivered commitm
ents

4

LEADING OTHERS

Demonstra
tes general le

adership

ability
 and effectiveness.

Balanced giving direction with empowerm
ent appropriately.

Was looked to by others for steer in
 a crisis.

Challenged the "status quo" when convinced it w
as no longer appropriate.

Took and maintained an unpopular stand appropriately.

KEY

Self ra
tin

g

Observer ra
ting

Diffe
rence between rating

© Advanced People Stra
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Kevin Treacy

Took responsibility
 for m

istakes.

Assumed responsibility
 for actions identifi

ed. 

Took ownership of successful outcomes and results.

Stepped in and took charge when problems arose.

Made decisions quickly. 

Gathered inform
ation prio

r to
 making a decision.

Explored options and alternatives before making a decision. 

Disclosed reasons behind decisions.

Set ta
rgets, objectives, expectations and tim

escales.

Focused on deliverin
g a result.

Pushed others to get re
sults.

Held others to account fo
r deliverables.

Declared outcomes, objectives or expectations required.

Provided positiv
e examples to others about th

eir p
erfo

rm
ance.

Advised changes to others to im
prove their p

erfo
rm

ance.

Told others how to complete tasks.

Aligned resources to deliver stra
tegic objectives.

Directed others to deliver stra
tegy.

Gathered input on actions and outcomes needed for th
e future. 

Provided insight and explanation behind changes to stra
tegy.

Passionately communicated actions needed fro
m others.

Encouraged others to keep going despite setbacks.

Highlighted positiv
e examples of people’s work and results.

Allocated tasks that drew on, or built o
thers’ ta

lent.

Openly disclosed opinion and/or in
form

ation.

Took the blame if s
omething went w

rong.

Followed standard rules and policies.

Upheld commitm
ents made in the past.

Artic
ulated vision for th

e future.

Took charge and provided direction to others.

Encouraged others to lead on projects and tasks.

Consulted and involved others to shape direction and plans.

Executive Summary Tips from Real Business People

Side by Side Detailed Results Focused Development Areas

Missing Perfect Exaggerated

-3 -2 -1 0 1 2 3

Over-Used
Behaviour

Behavioural
Strength

Under-Used
Behaviour

Easily reflect on the impact you 
have, quickly gain self-awareness 
and a clear perspective around your 
behaviours.

Fast and simple development focus, 
easily identify areas for improvement 
and gain deep understanding of your 
natural strengths. 

Focused comments, specific 
suggestions and actionable tips 
from real business people for each 
exercise.

33
FEEDBACK

Participant
Feedback
Report

Quickly identify and highlight key 
themes and patterns in behaviour for 
chosen skills.

Quickly ID key themes

PersonalFeedback

Gain self-awareness

Identify skills gaps

© Advanced People Strategies Ltd 2022



Optimise leadership capability 
quickly and effectively.
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